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CURRICULUM VITAE (CV)
	Name of Firm:
	INTERCONSULT Bulgaria Ltd.

	Name of Staff:
	Stoian Boev

	Date of birth:
	July 21,1955

	Years with Firm/Entity:
	17

	Nationality:
	Bulgarian

	Current position
	Managing director



	Membership in Professional Institutions, Bodies, and Organizations:

	· Vice Chairman of the Bulgarian Association of Information Technologies  (BAIT), International Cooperation, European Projects and Programmes 
· Member of the Board of Bulgarian Korean Centre for IT Cooperation
· One of the two representatives of the Bulgarian IT Industry before the e-Government working group

· Member of the Working Group for the High Tech Park in Sofia

· Member of the Privacy & Security meeting of DIGITAL EUROPE

· Member of the "Security" committee of Confederation of employers and industrialists in Bulgaria (CEIBG)
· Bulgarian ICT Cluster, Founder


Major competences and activities:


- Managing the operations of the organization and its compliance with legal and regulatory requirements;
- Planning - the organization’s vision and strategies. Develops and monitors strategies for ensuring the long-term financial viability of the organization;
- Financial management, annual budgets and operating plans; 
- Evaluates the organization’s and the staff’s performance; 

- Representing the company at formal meetings and conferences;

	- Business management consultant;
- Manager of software projects and projects for business process re-engineering.
Lecturing: 
Stoian Boev is a leading lecturer for the course “Enterprise Architecture Management” in the most prestigious university - Sofia University “St. Kliement Ohridski”. The course was created in a collaboration between ICB and Sofia University as part of the joint project SimPro.


	


Education:

[Degrees obtained, Names of schools, dates attended.]

	Degree

	School

	Year


	University
Ms. Sc.
	Faculty of Machine Engineering, Technical university of Sofia
Diploma thesis: Process Automation

	1981-1976

	Post-diploma work in Applied Mathematics 
	Center of post-diploma qualification at Sofia Technical University
	1982

	Post-diploma work in Machine Graphics

	Center of post-diploma qualification at Sofia Technical University

	1985



	


Employment Record:

[Degrees obtained, Names of schools, dates attended.]

	Period

	Country

	Company
	Position and main activities


	1996 –present

	Bulgaria
	INTERCONSULT Bulgaria Ltd.
	Managing Director

Business management consultant.

IT consultant 

Project leader

	1993-1996
	Bulgaria
	LEO Cons, private software company 
	Managing Director

Project leader
Software Programmer

	1992-1993

	Norway
	Interconsult Group

	Freelancer – Software Programmer


	1990-1992
	Bulgaria
	Institute for Software Systems
	Software Programmer


	1986-1990

	Bulgaria

	CAPK Progress, State IT company
	Software Team Leader

	1982-1985
	Bulgaria
	Bulgarian Academy of Science
	Scientific Researcher, Lecturer, Team Leader


	


Selected assignments

	Country
	Project title
	Position and main activities
	Client / Organization
	Year

	
	
	
	
	

	Bulgaria
	SIMPRO
	Co-founder of the Business Process and Simulation Competence Centre SIMPRO, uniting the academia and business in the IT sector. SIMPRO is specialized in providing research, consultancy and trainings in business processes and simulations 


	National Science Fund
	2008- now

	Bulgaria
	Sofiyska Voda Plc:

Analysis and optimization of business processes and generation of functional requirements for an information system
	Business Management Consultant
·  Business processes analysis and optimization and generation of functional requirements for selection and implementation of a Billing & ERP information system.
	Sofiyska Voda Plc:


	2009

	Bulgaria
	Implementation of Process Management System
	· Project Scope: design, development and introduction of ARIS-based process management system
· Position: Project Leader, Business Management Consultant
· Tools: ARIS Process Platform
	Nuclear Power Plant of Kozlodui
	2007

	Bulgaria
	Implementation of CMMI-based software development processes
	· Project Scope: design, development and introduction of CMMI-based software development processes
· Position: Project Leader
	ICB
	2007

	Bulgaria
	Development of ITIL-based IT services and processes
	· Project Scope: Analysis of the current state of IT process in the Client company; development of ITIL-based processes: Risk management, Configuration management, Incident management; Deployment of help-desk system for support of the IT processes
· Position: Project Leader, Business Management Consultant
· Tools: ARIS Process Platform
	E-ON Information Systems
	2006-2007

	Bulgaria
	Introduction of ARIS based process management system
	· Project Scope: Modelling and analysis of the existing processes in the Client organization; Management training; Creation of Balanced Scorecard methodolgy for strategic management; Design of to-be processes

· Position: Project Leader, Business Management Consultant

· Tools: ARIS
	Overgas Holding
	2004-2005

	Norway
	Easy Safe System

	· Project Scope: Design, development and support of a software system for automated processing of night deposits and management of bank centers’ work
· Tools: Delphi, MS SQL Server 

· Position: Business and system analyst
	Gunnebo Group
	2003 - 2000

	Bulgaria
	Project Tracker
	· Project Scope: A system for planning and reporting the project activities of the ICB’s stuff
· Position: Business and system analyst 
	ICB
	2000

	Bulgaria
	Development of ISO-based Quality Management System
	· Project Scope: Design, development and implementation of ISO-based Quality Management System

· Position: Project Leader


	ICB
	1999

	Norway
	Bridge Maintenance Management System ver. 2
	· Project Scope: System for monitoring and management of railroad bridges and switches. 

· Tools: MS Visual Studio 6.0 

· Languages: VB, SQL
· Position: Project Leader, System analyst, Database designer
	Norgit
	1996-1997


Principal Publications:
Business Process Modeling in the company, magazine Utilities, edition 3, 2007, p. 54-55

Effective management trough Balanced Scored Card,  magazine Utilities, edition 7, 2007, p. 44-45
Laguages:

[For each language indicate proficiency: Excellent, good, fair, or poor in speaking, reading, and writing.]

	Language
	Speaking
	Reading 
	Writing

	Bulgarian
	Mother tongue
	
	

	English
	Excellent
	Excellent
	Excellent

	Russian
	Excellent
	Excellent
	Excellent
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