Report on Prof. Bae Visit to Bulgaria
May 6-9, 2012
Re.:  ITCC Project “Access control system based on biometric data”

May 6, Sunday 
9:00 prof. Bae arrival at Sofia Airport, Transfer to hotel Sofia Residence - assoc. prof. Spassov, Mr. Yoon
Free time in Sofia/Plovdiv, Lunch, Dinner, Ethnographic Museum Plovdiv, Ancient Stadium, Roman theatre - assoc. prof. Spassov, Mr. Yoon, prof. Bae
Transportation from Sofia Airport to hotel Sofia Residence and to Plovdiv and back to Sofia was done with the personal car of assoc. prof. Spassov. Cultural program took place and general discussions on the project, schedule, people and organizations included in the schedule.

May 7, Monday
9:00- 10:00 Meeting at Bulgaria-Korea ITCC at Sofia University - Mr. Yoon, prof. Popivanov, assoc. prof. Spassov, prof. Bae
Introduction of participants, general discussion on the project, discussion on the contract, contract singing, schedule considerations.
[bookmark: _GoBack]11:00 – 12:30 Sopharma Trading (Pharmaceutical company) - Building A – Milen Michailov, IT Director, Boris Goncharov, CISO at G4S – IT security consultant to Sopharma Trading, Quality Manager, Mr. Yoon, assoc. prof. Spassov, prof. Bae
Introduction of participants, project presentation, discussion on possible partnership. 
Sopharma is interested in a small scale pilot implementation (fingerprint and chip card - 1 to 1 identification) to control access to restricted areas in order to comply with adopted/imposed security procedures. G4S has potential interest to develop partnership in the future for other customers. Participants achieved a common agreement to continue the dialog and to talk in detail about implementation during and after demonstration of working prototype. A successful small scale implementation is a key for a set of larger scale projects. 
13:00 - 14:00 Lunch - prof. Popivanov, Mr. Yoon, assoc. prof. Spassov, prof. Bae
Deliberation on the passed and future meetings according to the schedule and their impact on the project.
14:30 – 15:30 Meeting with Korean Ambassador to Bulgaria H.E. Dr. Chun Bee-ho  - prof. Bae, Mr. Yoon, 
16:00 – 17:00 Victoria Ins – Mr. Oleg Ivanov, IT Director and Mr. Ivaylo Radev, ICT Consultant, prof. Bae, Mr. Yoon, assoc. prof. Spassov
Introduction of participants, project presentation, discussion on possible partnership. 
Victoria Ins is interested in a small scale implementation of the Access Control System based on biometric data (fingerprint and chip card - 1 to 1 identification). After the proof of the concept implementation might be scaled. Mr. Radev expressed interests to export software products (a web based food order mobile application, etc.) solution to Korea.
19:00 Dinner with KOTRA director at Bulgaria Miss Kim - prof. Bae, Mr. Yoon

May 8, Tuesday
9:00 – 10:00 Morning coffee – Mr. Farashev, former deputy governor of Varna district, Mr. Traykov former director of CCICMT, assoc. prof. Spassov, prof.  Bae
Conversation regarding former joint projects and potential new projects took place. All participants expressed interest in the issues of open data and open government in both countries and potential cooperation.
10:30 – 11:00 Meeting with Sofia University Rector - prof. Ilchev, prof. Popivanov, assoc. prof. Spassov, prof. Bae, Mr. Yoon
Prof. Ilchev greeted prof. Bae. Prof. Ilchev appreciated the involvement of prof. Bae in the project. Prof. Ilchev mentioned that Sofia University administration will not impede the work on the project in the opposite:  it will support not only this but all ITCC projects. Prof. Ilchev proposed to connect assoc. prof. Spassov with decision makers at Unicredit and Citibank to present the Access Control System based on biometric data project to them. Prof. Ilchev mentioned that the Forensic Lab at Sofia University might be interested to keep the prototype to use it in teaching students at Law Department.
11:30- 14:00 Visit to ICB and lunch meeting - prof. Popivanov, assoc. prof. Spassov, prof. Bae, Mr. Boev, ICB owner, Miss Alina Simova, BPM consultant
Introduction of participants, project presentation, discussion on possible partnership.
Miss Alina Simova presented the ICB experience in business process modeling and management. Mr. Boev presented ICB solutions in the area of 3D modeling, systems integration and simulation of ship navigation. A Kinect based application developed by ICB was also presented. Prof. Popivanov, assoc. prof. Spassov and Prof. Bae expressed their interest in participation in the project to implement e-Services at Sofia municipality. Mr. Boev expressed his interest to export ICB solutions to Korea. Mr. Boev expressed little interest in Access control system based on biometric data.
16:00 – 18:00 POC Doverie (Pension Fund) – Kiril Georgiev, IT Director and Georgi Georgiev Master Degree graduate from Kyung Hee University, Suwon, Korea, assoc. prof. Spassov, prof. Bae, Mr. Yoon
Introduction of participants, project presentation, discussion on possible partnership. 
POK Doverie is interested in Access control system based on biometric data for their data center (fingerprint and chip card - 1 to 1 identification) as a beginning. The solution could be extended to 1+ Million clients of the pension fund, if the initial project is successful.
A short conversation on OPEN System of Seoul and Varna Open System and participants roles in these projects took place.
19:00 Dinner - prof. Bae, Mr. Yoon, Miss Kim, assoc. prof. Spassov
Deliberation on the passed and future meetings according to the schedule and their impact on the project.

May 9, Wednesday
9:00 – 11:00 Meeting at Information Services Plc.(IS) - Alexander Kolev, CEO, assoc. prof. Spassov, prof. Bae, Mr. Yoon 
Introduction of participants, project presentation, discussion on possible partnership. Mr. Kolev mentioned that IS will be transformed in the only government system integrator. IS is PKI CA. Access control system based on biometric data project specifically fingerprint and chip card - 1 to 1 identification might become a part of the new electronic identity card – a new project of Bulgarian government at Ministry of Transportation Information Technology and Communications.
IS is interested in small scale implementation to control access to certain areas and ICT resources. Mr. Kolev asked for additional information regarding the project and technologies. Further cooperation depends on the success of the prototype demonstration.
12:00 – 13:00 Ministry of Justice – Assen Hubchev, IT Director, assoc. prof. Spassov, prof. Bae, Mr. Yoon
Introduction of participants, project presentation, discussion on possible partnership. 
Ministry of Justice is interested in Access control system based on biometric data project specifically fingerprint and chip card - 1 to 1 identification. In particular Ministry of justice is interested in implementation of Access control system based on fingerprint identification (fingerprint scanner on mouse) for the new system for granting Bulgarian citizenship. The idea is to control the life cycle of the documents, to control the access to sensitive documents and to monitor the whole process of granting Bulgarian citizenship. It is possible to start with a small scale project to control the access to servers area and scale up. The decision depends a lot on a successful demonstration of a working prototype of Access control system based on biometric data (fingerprint).
13:00 – 14:00 Lunch - assoc. prof. Spassov, prof. Bae, Mr. Yoon
Deliberation on the passed and future meetings according to the schedule and their impact on the project.
16:00 – 18:00 Meeting at Academy of Ministry of Interior -  Mr. Kolarsky, Head of International Cooperation Department, Mr. Petrov, Representative of the Institute of Criminology, assoc. prof. Spassov, prof. Bae, Mr. Yoon 
Introduction of participants, project presentation, discussion on possible partnership. 
Mr. Kolarsky mentioned that Academy of Ministry of Interior is interested to keep the prototype to use it in teaching students. Mr. Petrov stated that the Institute of Criminology is interested in a face recognition system that is capable to process large amounts of digital pictures. He is interested in Access control system based on biometric data project specifically fingerprint and chip card - 1 to 1 identification to implement in his department at Institute of Criminology. The decision depends a lot on a successful demonstration of a working prototype.
18:00- 19:30 Dinner - prof. Popivanov, assoc. prof. Spassov, prof. Bae, Mr. Yoon
Conversation and evaluation of meetings with all interested parties and their impact on the project – all participants agreed that the visit was successful. Warp up of the visit - conclusions drawing, action plan discussion, and risks identification.
20:00 – prof. Bae departure to Sofia Airport - assoc. prof. Spassov, Mr. Yoon

Conclusions
Prof. Bae was disappointed that despite of the assurance of the Rector prof. Ilchev that the administration of Sofia University works promptly, Sofia University administration did not honor the signed agreement and advance payment was not made neither in cash, nor via bank transfer as per the Agreement.
Representatives of all visited organizations expressed potential interest in implementation of project’s results in their organizations. Decisions and practical steps to implement the project’s results in the organizations will be taken after a successful prototype demonstration.
Development of a working prototype is essential for success of the ITCC project. The project could result in small scale implementations that could lead to much larger scale projects.
Action plan
1. Sofia University administration to accelerate the work to honor the agreement signed with prof. Bae. Prof. Ilchev and prof. Popivanov to manage this process. – 23.05.2012
2. Prof. Bae and his team to start work on the physical prototype of the system. – Immediately after clearing the administrative obstacles at SU.
3. Assoc. prof. Spassov to start working with his team on deeper understanding of biometric systems and to prepare to visit SangMyung University and to work on the system there. – Immediately.
4. Assoc. prof. Spassov keeps working on identification of other organizations interested in the project – banks, etc. Further clarification of the needs of potential users. – Continuous effort until 30.09.2012
5. Prof. Ilchev to provide contacts of decision makers at Unicredit and Citibank to assoc. prof. Spassov to present the project and seek cooperation. – 01.06.2012
6. Assoc. prof. Spassov to collect Letters of Intent from interested parties. – 01.06.2012 for current organizations that stated interest and eventually from new ones – 30.09.2012
7. Payment for components needed to build the prototype (3 sets of prototypes). Components will be selected and purchased by prof. Bae team. ITCC will pay for the components in advance based on proforma invoice. – 30.07.2012
8. Visit of Assoc. prof. Spassov and a member of his team to SangMyung University for a week (end of September/beginning of October). Transportation of the prototype to Bulgaria. – 15.10.2012
9. Prototype tuning (software parameterization and testing in Bulgarian environment) – 15.11.2012
10. Prof. Bae visit to Bulgaria (middle of November) for prototype demonstration to interested parties identified during this visit and later on. - 30.11.2012
Risks
1. Administration of Sofia University to work slowly and irresponsibly and to discourage Korean partners to cancel the work on the project. 
Remedy – Rector prof. Ilchev to motivate administration to act accordingly.
2. Without immediate payment according to the Agreement signed on May 7, 2012 the work on the project will stop and the project will fail. 
Remedy – Prof. Popivanov to force the administration of Sofia University to pay immediately according to the Agreement. Mr. Yoon to mobilize HE Ambassador of Korea Mr. Chun to press the Rector of Sofia University to honor the contract between NIA and Sofia University to spend funding from Korean government (NIA) according to the above mentioned contract and to provide full administrative support.
Transportation provided by the personal car of assoc. prof. Spassov, taxi, metro, and on foot.
 Expenses report is attached
The report is prepared by Associate Professor Kamen Spassov and edited by prof. Popivanov, prof. Bae, Mr. Yoon
May 10, 2012
