Report on Associate Professor Kamen Spassov and student Vladimir Korichkov’s business trip to Seoul
Sep 22-27, 2012
Re.:  ITCC Project “Access control system based on biometric data”

Vladimir Korichkov is a master degree student took part in the business trip. His diploma work is related to the project. In some occasions prof. Bae provided transportation using his personal car. 

Sep 22-23, Saturday and Sunday 
22.09.2012  
9:45 Departure from Sofia Airport assoc. prof. Spassov, Mr. Vladimir Korichkov
23.09.2012 
16:35 Arrival to Incheon, Seoul Airport
18:30 Accommodation at Hill house hotel, dinner prof. Bae, assoc. prof. Spassov, Mr. Korichkov
Prof. Bae was waiting for us at Incheon Airport and gave us a ride from Incheon Airport to hotel Hill house at Seoul.  We had a dinner together. The schedule of the visit, people and organizations included in the schedule were discussed.

Sep 24, Monday
9:30- 13:00 Travel to Sangmyung University  (buss 7016). Participation in prof Bae’s lecture at Sangmyung University. Acquaintance with the lab of prof. Bae and his student associates.   - prof. Bae, Mr. HyunByun, Mr Kim,  assoc. prof. Spassov, Mr. Korichkov
13:00 – 14:00 Lunch prof. Bae, assoc. prof. Spassov, Mr. Korichkov
14:00 – 15:30 Visit to Yongsan Electronics Market to explore tools and equipment. Purchasing of laser pointer for Microsoft PowerPoint presentations. (travel by taxi)
16:00 – 17:30 Meeting at Korea Information Certificate Authority Inc. (KICA) – CEO Mr. Koh, Division Manager Mr. Kim, Global Business Teem Manager Mr. Jung. Introduction of participants. Mr. Kim delivered a presentation on PKI and KICA solutions and implementations, followed by a discussion. A conversation on possible partnership took place. (travel by taxi and metro)
18:00 – 20:00 Dinner prof. Bae, assoc. prof. Spassov, Mr. Korichkov (travel by metro and taxi)

Sep 25, Tuesday
9:00 – 11:00 Meeting at Seoul Municipality, Mr. Lee, Director HR Development , Ms. Kim, assoc. prof. Spassov, Mr. Korichkov. Introduction of participants. The new open government and open data policies of Seoul Metropolitan Government were presented. A tour through the new building of Seoul Metropolitan Government was conducted and presented as an example of implementation of the green polices and open government. Power generation facilities at Seoul Metropolitan Government were presented.
Conversation regarding former joint projects and potential new projects took place. All participants expressed interest in the issues of open data and open government in both countries and potential cooperation.
11:30 – 13:30 Working at prof. Bae lab -  Mr. HyunByun, Mr. Kim,  assoc. prof. Spassov, Mr. Korichkov (travel by bus)
14:30 – 17:00 Meeting with Digent, Mr. Ahn, President, Mr. Dong, International Marketing Manager, prof. Bae, assoc. prof. Spassov, Mr. Korichkov. Introduction of participants. Digent solutions and devices were presented and demonstrated. Successful projects were discussed as well. A profound discussion on biometric algorithms and technologies took place. Experiments with the presented equipment were conducted. Opportunities for partnership were discussed. (travel by bus and metro)
19:00 Dinner - assoc. prof. Spassov, Mr. Korichkov, Mr. Simeon Arnaudov PhD Candidate at Seoul National University. Possible cooperation was discussed.

Sep 26, Wednesday
10:00 – 14:30 Meeting at MarkAny with CEO prof. Choi, prof. Bae, assoc. prof. Spassov, Mr. Korichkov. (travel by taxi) Introduction of participants. Prof. Choi made a comprehensive presentation of the company and their IT security solutions and projects. He also presented e-Gov projects in Korea and abroad. An emphasis was put on paperless office solutions, content management and data protection. Digital office platform is an interesting solution for midsize companies and administrations. A discussion on possible partnership took place.
15:00 – 17:30 Work at prof. Bae office. Clearing specifics on the list of purchased products and software, discussion on shipping details, payment and issuance of invoice. - assoc. prof. Spassov, prof. Bae. Prof. Bae will ship the purchased items within a week or two due to not having them on stock. 
18:00 - 21:00 – Dinner with Honorary Doctor of Sofia University Mr. Goh Kun, former Mayor of Seoul and Former Prime Minister of Korea, prof. Bae, prof. Kang, Director of Seoul City Museum, assoc. prof. Spassov. (travel by taxi)
Sep 27, Thursday
11:00 Check out Hill house hotel.
11:00 – 14:00 Meeting with Prof. Bae at Hill house hotel, lunch. Discussion on the future developments of the project and potential new projects:
· Implementations of the system in Bulgaria,
· Development of the system using face recognition
· Other opportunities for Bulgarian – Korean joint projects.
Prof. Bae will be available to visit Bulgaria second week of December 2012 to complete the project.
14:00 – 19:00 Free time
19:00 Departure to Incheon Airport (travel with train)
23:55 Departure from Incheon Airport 
Sep 28, Friday
21:15 Arrival at Sofia Airport
Remarks
Despite of the stated in Sofia interest in meeting at Seoul Mr. Lee and Ms. Won from NIA were not able to find a free time slot to meet.
Conclusions
The trip was very fruitful. Now it is possible to deliver demonstrations on basic features of the access control system based on biometric data (fingerprint). When the purchased equipment arrives in Bulgaria a full scale demo will be available. In December, when prof. Bae arrives in Sofia some mobile applications will be unveiled.
Action plan
1. Assoc. prof. Spassov to prepare a demonstration scenario. – 10.10.2012
2. Start the organization on prof. Bae visit to Bulgaria in December.
3. Prof. Bae to ship the equipment purchased. – 14.10.2012
4. Assoc. prof. Spassov to initiate meetings with interested parties to demo the initial results.- 30.10.2012
5. Assoc. prof. Spassov keeps working on identification of other organizations interested in the project – banks, etc. Further clarification of the needs of potential users. – Continuous effort until 30.12.2012
6. Prof. Ilchev to provide contacts of decision makers at Unicredit and Citibank to assoc. prof. Spassov to present the project and seek cooperation. – 01.11.2012
7. Preparing demo system using the purchased equipment. – 30.10.2012
8. Prototype tuning (software parameterization and testing in Bulgarian environment). Demonstrations to interested parties.  – 15.11.2012
9. [bookmark: _GoBack]Prof. Bae visit to Bulgaria for prototype demonstrations to interested parties. Negotiations on solution implementation with interested parties. Participation in ITCC conference. - 15.12.2012
Expenses report and Invoices are attached
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