Project Summary
1. Project name: 
Project 1.3 Good practices in e-Government
2. Start and end dates:
07 October 2011 - 30 January 2012
3. A short project description including project aims, expected end results, achieved results
The aims of the project include researching best practices in the implementation of Enterprise Architecture Management in the government sector. The project is going to implement best practices identified through the research in the Sofia University "St. Kliment Ohridski ". As a result of this project, the Bulgarian government will receive a practical methodology and guidelines for the implementation of corporate architecture in the field of eGovernment. The final report will contain recommendations for improvement of the corporate architecture of the University based on the analysis.

4. The names of your project partners (including Korean), with a short description of their company / professional career
InterConsult Bulgaria Ltd. is the main contractor of this project. ICB is a leading Bulgarian software and consulting company established in 1996. The company offers high quality services in the fields of management and IT consulting, software design and development, maintenance, support and customer training. ICB has more than 300 successfully delivered projects in leading Bulgarian companies, the Bulgarian government and in technological giants abroad. More than 100 highly qualified software and consulting specialists currently work in ICB with particular knowledge in the fields of banking, energy, utilities, transport, maritime and military service, real estate and public administration. 
The project was performed with the partnership of the Korean company POSCO ICT. It offers unique services in engineering, automation, system integration, and IT outsourcing areas in which it has developed competitive advantages over the past 30 years. POSCO ICT paves the way to new growth in green business area such as Smart Grid and U-Eco City projects and will play a leading role in promoting green growth. In addition to further accelerating in-house R&D, POSCO ICT is collaborating closely with leading universities and researchinstitutes such as POSTECH and RIST to build an industry-academia R&D network and develop new technologies and products.

5. All-related documents for your project, such as: 

5.1 Project specifications – follow link
5.2 Mid-term reports – follow link
5.3 Presentations you have made to the Board – follow  above link
5.4 Final reports for your projects – follow link
5.5 Where are your project results applied after the end of the project / or have been applied / or are potentially applicable 6. Any publications, record of events, photos of events, PR material 7. Links to websites, related to your project 

The results of the project had several usages in other ITCC and non-ITCC related projects. The contractor that was to carry out the work scope defined in project 1.2 Implementation of e-services in Sofia University utilized the application architecture results in order to estimate what interfaces with legacy systems in the university need to be created. 
Additionally, based on the conducted research several opportunities for optimization were found and presented in front of the rectors of the University by InterConsult Bulgaria. One example was the document management process, which was found to be inefficient.

Abstract from the project final report:

The growing complexity of the information and communication technology used by governments to provide services to citizens, the increasing need for interoperability between government agencies on local and international level and the pressure for rationalization of government investments in ICT require the availability of information about the business processes, information systems, data and technology used by the multitude of government agencies. Enterprise Architecture Management (EAM) addresses those needs by providing an architectural blueprint of the enterprise. The goal of this research is to define a methodology and framework for EAM in the Bulgarian government.

The selected methodology is based on the popular architecture framework TOGAF. The availability of detailed development method, the free access to information and the experience in the US government make TOGAF most appropriate among the evaluated architecture frameworks. Initially only those principles, processes and models from TOGAF, relevant to the priorities and the maturity level of the Bulgarian government are selected. 32% of the organizations worldwide follow this approach and define proprietary frameworks based on existing best practices. 

The selected methodology was implemented in the biggest Bulgarian state university. The current state of the architecture of Sofia University was modeled with specialized software. The project involved interviews with university employees from different levels in the hierarchy. More than 50 models of the core business processes, the organizational chart of the Rectorate and the Faculty of Mathematics and Informatics, more than 20 models describing the information systems in the university, 4 models describing its data and 15 models describing its infrastructure have been developed.

The business architecture of SU was compared with universities from Korea, Japan, USA and Australia. In most part the business processes of SU and those of the international universities are very similar. Based on the gap analysis the research makes recommendations for definition of new business processes, optimization of existing processes related to the quality and control of the data in the university register and implementation of efficient document management system, in order to improve the administrative process efficiency. 

The project has demonstrated how EAM helps the identification of opportunities for optimization and the definition of requirements for implementation of information systems. As a result of the project work, a number of guidelines were defined to assist the Bulgarian government during the implementation of EAM. 

· The experience of other countries highlights the need for legal framework to regulate EAM efforts and the assignment of a dedicated government agency. 

· The choice of EAM methodology and software is very important for the capability to generate the necessary reports, analysis and system specifications. 

· There is a significant risk that efforts invested into EAM will not yield a return unless the government realizes that EAM is not a project but a continuous process. 

· That is why it is important to define clear responsibility and to involve employees from different levels of the hierarchy of the organizations. 

· Return on investment in EAM can only be realized if the architecture description is used for the optimization of the business processes and for the definition of specifications for IT projects that ensure their interoperability.
· The support from a strategic partner with experience in government EAM, such as South Korea, would help Bulgaria save a lot of efforts and time.

