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I. History of ITCC 
· September 2010  MOU between MOPAS (Korea) – MTITC (Bulgaria) on Cooperation in the Area of Information Society
· September 2010  Collaboration Agreement between NIA and Sofia University for the Establishment and Operation of the ITCC
· October 2010  Dispatch Korean Coordinator of ITCC
II. Briefing of ITCC

 1. Framework
· The mission of ITCC is to promote sustainable collaboration in the field of ICT between Bulgaria and Korea
-  The Korean government (MOPAS) and Bulgarian government (MTITC) jointly established and will jointly supervise the center
-  NIA of Korea and Sofia University are designated as an implementing agency/organization for the operation of the ITCC
· The Korean side will contribute to cover the costs associated with the joint programs, electronic equipment and the designated dispatched personnel
· The Bulgarian side will contribute to cover the costs associated with facilities and maintenance, basic equipments, operation cost and the staffs assigned from the Bulgarian side
· The ITCC will operate from October 2010 to December 2012

 2. Activities 
[2010]
Development of ITCC Activity Roadmap 
· Comprehensive review of Bulgarian e-Government status

· Development of KPI for Bulgarian e-Government development

· Sharing experiences between the two countries

· ITCC establishment and opening ceremony
[2011]
· Implementation of ITCC projects based on the Roadmap
· Adjustment and expansion of ITCC projects

  [2012]
· Wrapping up of ITCC projects

· Final report will be prepared and written on ITCC activities
III. 2010 Action Plan

A. Organized an “Advisory Board” for joint project development

·  The roles and functions of the Advisory Board

· Proposing ideas for possible projects of ITCC
· Discuss and suggest future policy/strategy of ITCC
·  Membership:
-  Government side
Mr. Valery Borissov, Director, eGovernance, MTITC
     Mr. Ivan Kostov, Chairman of Foundation eHealth Care Bulgaria
-  IT Company side 
 Mr. Stoyan Boev, Vice President, Bulgarian IT association - BAIT
Mr. Vladimir Alexiev, Representative of IT Cluster Bulgaria and 

of Bulgarian Association of Software Companies – BASSCOM 
-  University side
Assoc. Prof. Dimiter Birov, Vice Dean of FMI, Sofia University,

Mr. Bojil Dobrev, Director, Sofia University Advisory & Financial Support Unit on project development and maintenance
B. Joint Projects in 2010
· Development of ITCC Activity Roadmap up to the end of 2012

- Development of activity roadmap based on the analysis of the current status of Bulgarian Informatization including both current policies and projects
· Comprehensive Review of Bulgarian e-Government

   - Development of ITCC roadmap and joint project requires an exact analysis of Bulgarian e-Government status, therefore a comprehensive review of Bulgarian e-Government will be pursued
   - Period: November - December 2010

· Development of  Evaluation Tool (KPI) for Bulgaria e-Government development

- Bulgaria has invested significant amount of money for e-Gov development last several years but the result is not satisfied, therefore for the efficiency and effectiveness of Bulgaria e-Government development, Evaluation Tool (KPI) will be developed
   - Period: Nov-Dec 2010

· Sharing the experiences between the two countries on Information Society development and e-Government
   - Holding a workshop or seminar in order to share IT policy and projects between Korea and Bulgaria for a better understanding of both countries’ informatization policies and practices
   - Period: November - December 2010

IV. ITCC Operation
A. Steering Committee

[1st Meeting]
· Date: Dec. 2010
· Method: Documentary Agreement
· Steering Committee Members:
Bulgaria
    -
Vladimir Makariev, Director, Ministry of Transport, Information      

   Technology and Communications (Bulgaria, Co-chair)

    -
Dimitar Tsvetkov, State Expert, Ministry of Education, Youth 
   and Science 

-
Ivan Ilchev, Rector, Sofia University
Korea
-
Shim, Deok Seob, Director General, Ministry of Public Administration and Security (Korea, Co-chair)

-
Lee Seok Joo, Counselor, Embassy of the Republic of Korea in Bulgaria
- Park, Won Geun, Vice President for Global Cooperation Division, National Information Society Agency (NIA)
· Agenda
- Appointment of the General Director of ITCC
- Approval of the 2010 Annual Plan and Budget
[2nd Meeting]
· January 2010
· Agenda: 2011 Annual Plan and Budget

B. Office Set-up and Opening Ceremony
· Office location: MTITC building, 1000 Sofia, Bulgaria
· Facilities

- 4 desks, 1 round table, 1 sofa, 1 refrigerator, coffee set etc…
· Interior

· Opening Ceremony

- Date: November 2010

- Details: To be determined
[image: image1][image: image2][image: image3]
PAGE  
2

